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Webinar Objectives
• Focus on a range of career guidance interventions that support
migrants to identify good and interesting policies and practices,
drawing on examples from Turkey and specialist work with Syrian
refugees and migrants
• Discuss multi-cultural counselling and guidance support that can be
embedded in local communities
• Consider key factors associated with labour market integration and
careers/employability capacity building and the implications for
policy and practice

“It is not what happens to you that determines how far you go in life; it is
what you do with what happens to you”
Zig Ziglar

CAREER GUIDANCE FOR ALL?
•

Career guidance is how individuals organise their lives as well as their relationships with others, with the
society. This total and holistic process is very much related with the mental health and well-being of the
individuals.

•

Career guidance is challenged when it comes to providing support for all categories of clients: e.g.
migrants, ethnic minorities, low-skilled workers, citizens with a low socioeconomic status, NEETs,
unemployed adults or people involved in new forms of work (platform work, gig economy, self-employed,
online work, ETF, 2020)

•

To support individuals in educational, training and career development domains, people need to be
supported for their personal and collective well-being. We all know that one size does not fit all and
different people need different things.

•

Career guidance with a social justice perspective supports the creation of a better
society with dignity and equal opportunity for all enhancing social integration and
cohesion, moreover, more inclusive economies.

CAREER GUIDANCE
•

Shows the individuals new horizons, broadens their horizons

•

Helps people being resilient, individual empowerment

•

Bridges the individuals for their future steps (Hooley, 2021)

•

Is good for everyone but supports disadvantaged ones more! (OECD, 2020)

•

Is multi-faceted and must be tailored to meet the unique needs of individuals,
families, and whole communities who are facing the disruption of fleeing from
their home countries

“IT TAKES ALL SORTS
TO MAKE A WORLD”:
Global debate ! No one is left behind!

IAEVG Communiqué on Educational and Career Guidance for Displaced Migrants:
“…that it is a world-wide issue of concern that impacts the lives of individuals,
families, communities, and countries”…. and to advocate for services to support their
educational and vocational integration in countries of settlement for the positive
integration of migrants, and to influence policy makers and employers to assist them
in this endeavour” (2015).
European partnership for integration:“Europe is confronted with while ensuring that
they can fully contribute to the economy and to the cohesion of the societies” (2017,
p.1)

LLLP : Striving for inclusion of all individuals, from all backgrounds, entails targeted
actions towards disadvantaged learners. It will be crucial to ensure that while we
undergo the digital transformation, social gaps are not widened and that no citizen is
left behind in accessing digital education and training in this process (LLLP, 2021).

SETTING THE SCENE
➢ Migration Governance landscape

➢ IOM’s entry into the UN System

➢ Responding to the current needs and context

MIGRATION AND SUSTAINABLE DEVELOPMENT
The 2030 Agenda provides a key opportunity to proactively
address migration and its relationship to development.

Migration
impacts
development

Development
impacts
migration

The inclusion of migration in the SDGs has two important precedents for migration governance:
Enables greater
collaboration between
different countries on
migration

Enables greater
collaboration between
migration and development
sectors

HUMANITARIAN

DEVELOPMENT

PEACE

Roadmap on Labour Market Integration – from humanitarian relief to development
interventions
Socio economic profiling
Community stabilization
Community cohesion
Improving access to essential services and
Connect communities with diaspora
productive assets at community level Combatting Xenophobia & Hate Crimes
Diversification of livelihoods
Livelihood creation, income generation activities
Recognition of qualification and skills
Economic revitalization in communities
VET training
Strenghtening social inclusion (women, youth)
Access to jobs or entrepreneurship
Information dissemination and counselling
Transition from informal to formal employment
Language training
CAREER GUIDANCE

KEY HIGHLIGHTS ON LABOUR MARKET INTEGRATION FOR MIGRANTS
Facilitating inclusion of
unemployed Turkish and
Syrians into the labour
market

Provision of knowledge
and skills in the workbased learning form

Combating xenophobia
and racism

Promoting social
cohesion

Mainstreaming gender

Enhancing the basic
knowledge and skills

Decreasing the
dependency of migrants
to limited humanitarian
cash assistance

Incorporating SDGs into
the migration
governance framework

Generating employment
opportunities

Four-party protocol in making on active labour market policies:
DG on International Labour, Turkish Employment Agency, Vocational Qualification Board and IOM

Pre-Employment Support Programme for the
Syrians under Temporary Protection and
The Host Community Job-Seekers

• Facilitating the integration of job seekers to
the labour market.
• Getting acquainted
• On-the-job training by the related parties
• Expectations
• Adaptation to work and social life
• Informing in the workplace
• Work shadowing
• Employability skills
• 110 job-seekers, 48 Syrian and 62 from the
host community were employed.

EXCERPTS FROM THE PARTICIPANTS
“ I put all my biases aside and, I’ve learned that by working a lot, I could even retire from this firm.”
“It was very rewarding and pleasing to be welcomed and treated positively in the Programme and in the firm.”

“ To learn about the work contributed to a positive and constructive start to the work environment.”
"Now, I have for the future, I feel I could develop myself."
" I felt productive."
"This programme will have a positive effect in my future life."
"We need to be role models for others in our circles."

Sector Based
Sustainable
and Inclusive
Employment
Generation
Programme

Step 1. Feasibility Study
(Identification of
company/sector/beneficiaries)

Step 2. Pre-employment Support
/ empowerment training

Step 3. Developing and
delivering a sub-sector based
technical training in accordance
with the feasibility outcomes

Step 4. Implementation of the
job placement program for firms
and participants

Step 5. Certification via VQA

Step 6. Monitoring, evaluation,
reporting and coordination

To enhance Turkey’s ability to govern labour migration and leverage the
benefits of global mobility, IOM aims to:

a) Support the establishment of systems to attract, retain, and
integrate skilled migrants into the labour market including Syrians
under Temporary Protection and international students;
b) Generate employment opportunities and increase exports by
supporting both Turkish and Syrian businesses;
c) Contribute to generating decent employment pathways for migrants.
Labour migration management is becoming a contemporary public policy tool and focusing on labour
market integration of migrants with diverse status

MULTI-CULTURAL COUNSELLING AND GUIDANCE ?
Processes/services

to help people of different cultures, migrants achieve a sense of stability and security in the

context of a new country, while often navigating major differences in the cultural contexts of education and employment.

Career guidance professionals

have roles to play in bringing attention to the issues faced by displaced migrants

and in advocating for service provision.

Services

could involve working with the local immigrant/host community and their leaders to identify needs and

relevant services, working with school personnel to ease the educational transitions of children and youth, and services
to support adults to engage in new learning systems and improving their qualifications to support their re-entry to
employment systems.

On an individual level, career interventions can support migrants to identify their skills, increase their confidence
and sense of hope for the future, identity training needs to increase employability, and the active steps that can be taken
towards securing employment stability.

Multicultural counsellors

must be self-aware and examine how their upbringing and backgrounds influence the

way they support the individuals. It is vital that helping professionals then learn how to balance those tendencies with
greater awareness and perspective, approaching each individuals with sensitivity.

BASIC SKILLS OF THE MULTICULTURAL COUNSELLORS
✓ Interpersonal Abilities

✓ Self awareness
✓ Cultural Awareness
✓ Sensitivity
✓ Understanding
✓ Empathy

KEY FACTORS FOR LM INTEGRATION AND EMPLOYABILITY
•

A blended and multi-channeling approach, keeping
the digital divide in mind

•

Always keeping the end users in mind, a needs driven holistic approach

•

Career-related learning,
(Hughes,2021).

•

Validation of non-formal and informal learning is an
effective tool for LM integration and employability

•

One-stop guidance could promote and facilitate
access

starting

early

in

life

•

• Multi-stakeholders approach- joining forces
Use the power of support for social justice to support the vulnerable groups to “change their stories”, “
dream for their future”

•

Making a better use of the assessment tool “ EU tool for 3rd country nationals

“ Dreams are extremely important. You can’t do it unless you imagine it”
George Lucas

“If you can DREAM it, you can DO it”

Walt Disney

THANK YOU
fusun@metu.edu.tr
dsavard@iom.int
ydevlet@iom.int

email

https://www.educationandempl
oyers.org/startingearly/
http://www.oecd.org/education/school/early-learning-and-childwell-being-study/

ACCESS TO ROLE MODELS

The Starting Early: Building the foundations for success report provides the evidence behind a
low cost approach that is underexploited in addressing this challenge: giving children access to role
models from the world of work and empowering teachers to connect directly with employer
volunteers to organise high-quality career-related learning. These activities reduce stereotypes,
enhance confidence, foster a positive attitude towards school, and improve attainment.

Case study

www.primaryfutures.org

OECD: CAREER READINESS PROGRAMME
How schools can help protect young people in a recession summarises the argument and key evidence presented in 2020 (139 page) working paper
Career Ready? How schools can better prepare young people for working life in the era of Covid-19. The new paper also includes examples of practice which
align with what we have been finding in our quantitative analysis. The policy brief is free to download. We hope that you find it to be useful.
Webinar and video interview

Ask-an-expert webinar with Anthony Mann, David Blustein and Deirdre Hughes - https://www.youtube.com/watch?v=3m6cQETxrCI
Slides: http://www.oecd.org/education/careerreadiness/Ask%20an%20expert_Career%20guidance%20in%20the%20pandemic_slides_resources.%2092078258044.pdf
Canada. Future Ready Learning K-12: Enabling career thinking early, and ensuring that career education is made available from the whole school community.
Korea. The Free Learning Semester Programme: Supporting the flexible delivery of career education, and ensuring that employers, employees, and workplace
experiences are systematically involved in provision.

United Kingdom. Inspiring the Future: Helping young people to develop informed, critical perspectives about the relationship between education and
employment through an efficient national delivery model.
United Kingdom. Primary Futures: Empowering young people to begin career thinking early, actively seeking to broaden career-related knowledge and
interests, and challenge stereotypical thinking.
United States. World of Work: Assisting young people to analyse their individual strengths and interests through engagement with the working world in order
to help students develop better understanding of career options and how they can be achieved.

USEFUL RESOURCES
•

A European partnership for integration offering opportunities for refugees to integrate into the European labour market. https://ec.europa.eu/homeaffairs/sites/homeaffairs/files/e-library/documents/policies/legalmigration/integration/docs/20171220_european_partnership_for_integration_en.pdf

•

ETF (2020). Innovation in career guidance. International trends and case studies in the European Union, internationally, and in selected partner
countries. European Training Foundation. https://www.etf.europa.eu/sites/default/files/202011/innovation_in_career_guidance_vol._1.pdf

•

Hooley, T. (2021). Social justice and social mobility: Implications for careers education and guidance https://.wordpress.com/2021/02/25/socialjustice-and-social-mobility-implications-for-careers-education-and-guidance/

•

Hughes, D. 2021) . Our Future Derby. https://www.educationandemployers.org/our-future-derby-making-an-impact/

•

IAEVG Communiqué on Educational and Career Guidance for Displaced Migrants Tsukuba, Japan, 2015 https://iaevg.com/_pdf/IAEVG_CommuniqueMigrants_2015_English.pdf

•

Lifelong Learning Platform (2021). Digital-Education-Action-Plan_Reaction http://lllplatform.eu/lll/wp-content/uploads/2021/01/LLLP_DigitalEducation-Action-Plan_Reaction.pdf

•

Mann, C., Denis, V., & Percy, C. (2020). Career Ready? How schools can better prepare young people for working life in the era of Covid-19. OECD,
education working papers. No:241 - https://www.oecd-ilibrary.org/education/career-ready_e1503534-en

•

Multicultural counselling: Types, strategies and techniques https://online.maryville.edu/blog/multicultural-counseling/

USEFUL RESOURCES
•

https://turkey.iom.int/sites/default/files/sitreps/LHD_OnePager_2019_EN_Web%20%281%29.pdf

•

https://www.iom.int/labour-migration

•

https://www.iom.int/labour-mobility-and-human-development

•

https://iris.iom.int/

•

https://crest.iom.int/

•

https://eea.iom.int/publications/skills-mobility-partnerships-towards-global-approach-skills-development-and-labour

•

https://publications.iom.int/books/iom-and-labour-migration

•

https://publications.iom.int/books/covid-19-and-transformation-migration-and-mobility-globally-covid-19-andsystemic-resilience

•

https://publications.iom.int/books/montreal-recommendations-recruitment-road-map-towards-better-regulation

THANK YOU!
SAVE THE DATE: 29th April 2021 3.30pm – 4.30pm UK time
INFORMING THE FUTURE: THE LEADERSHIP OF THINKING
Dame Ruth Silver DBE and colleges

New Career Chat: CiCi – the powerhouse that supports your career website:
https://careerchat.uk/ WATCH OUR SHORT VIDEO:
https://www.youtube.com/watch?v=UCl-bF89GG8
Receive our Newsletter: http://eepurl.com/glOP2f

